

[Enter school name] Board Self-Assessment Checklist
Use this example checklist to assess what the board is doing well and identify any areas for improvement.





	1. [bookmark: _Hlk204168584]Board Governance
	Y/N
	Comment(s)

	1.1. Does the board understand the distinction between governance and management, including its role and responsibilities?
	
	

	1.2. Does the board maintain focus on governance-level matters and avoid becoming involved in operational issues?
	
	

	1.3. Does the board maintain a comprehensive policy framework that:
· Clearly outlines how the board governs?
· Sets clear expectations for the principal regarding the management of the school or kura?
	
	

	1.4. Is the board satisfied that appropriate processes and plans are in place to support the school or kura’s vision, mission, values, culture, strategic, and annual goals?
	
	

	1.5. Does the board understand and protect the designated or special character of the school or kura?
	
	

	2. Board Committees and Delegations
	Y/N
	Comment(s)

	2.1. Are all committee delegations formally documented with clear terms of reference? 
	
	

	2.2. Has the board clearly defined the responsibilities and expectations of the presiding member and formally delegated the necessary authority?
	
	

	3. Board Meetings
	Y/N
	Comment(s)

	3.1. Do all board members actively participate in board meetings?
	
	

	3.2. Are board meetings conducted in a way that enables:
· Open and respectful communication?
· Meaningful and inclusive participation?
· Constructive challenge and debate?
· Timely and well-informed decision-making?
	
	

	3.3. Does the board promote balanced discussion and ensure no individual member dominates board meetings?
	
	

	3.4. Does the board have procedures to ensure:
· Board business is accurately recorded?
· Board documents are appropriately stored and shared with board members?
· Board documents are publicly available, except where they relate to Public-Excluded Business (PEB)?
	
	

	3.5. Do all board members understand their responsibility to maintain the confidentiality of Public-Excluded Business (PEB) information?
	
	

	3.6. Do board members demonstrate mutual respect and contribute to a positive, professional board culture?
	
	

	4. [bookmark: _Hlk204168688]Board Composition, Succession, and Induction
	Y/N
	Comment(s)

	4.1. Has the board considered whether its composition reflects the diversity of its school or kura community?
	
	

	4.2. Has the board considered co-opting members to address gaps in representation, skills, knowledge, or perspectives?
	
	

	4.3. Is the board able to attract and retain members with the skills, knowledge, and perspectives needed to govern effectively?
	
	

	4.4. Does the board have a succession plan in place to support continuity of governance?
	
	

	4.5. Does the board have an effective induction process to support continuity of governance and a smooth transition for new board members?
	
	

	4.6. Do all board members commit to ongoing professional development to strengthen their governance capability?
	
	

	5. Board as the Employer
	Y/N
	Comment(s)

	5.1. Does the board understand and fulfil its responsibilities as a good employer?
	
	

	5.2. Does the board have personnel policies that are fit for purpose and regularly reviewed?
	
	

	5.3. Has the board established clear delegations to the principal to manage school staff in accordance with all relevant legislation, applicable collective agreements, and good employer obligations?
	
	

	5.4. Is there an effective working relationship between the board and the principal?
	
	

	5.5. Does the board have policies and procedures in place to be assured the school or kura is emotionally and physically safe for staff, students, and visitors?	Comment by Ann Bixley: @Sandy McPherson I think we need to have a question in here relating to the specific delegation to the Principal to manage staffing as outlined in the legislation and relevant collective agreements. It could potentially sit in the delegations part above?

i.e.. Does the board have a clear written delegation to the principal directing them to manage school staff in accordance with legislation, their relevant collective agreement and good employer obligations?

Not sure about directing?  But allowing is wrong also?  Open to suggestions :-)
	
	

	5.6. Is the board assured that all staff are employed under the correct employment agreement? 
	
	

	5.7. Is the board assured that all staff in teaching positions are registered and hold a current practising certificate or a Limited Authority to Teach (LAT)?
	
	

	5.8. Is the board assured that the principal is engaging in a Professional Growth Cycle, with appropriate processes in place to support this?
	
	

	6. Community Engagement
	Y/N
	Comment(s)

	6.1. Has the board identified the groups within its community, including those who are underrepresented or not actively participating?
	
	

	6.2. Does the board have a formal engagement plan for these groups?
	
	

	6.3. Does the board monitor whether the school or kura is meeting community expectations?
	
	

	7. Concerns and Complaints
	Y/N
	Comment(s)

	7.1. Does the board ensure its community is informed about the school or kura’s concerns and complaints process?
	
	

	7.2. Does the board effectively handle any complaints referred to it?
	
	

	7.3. Does the board respond constructively to feedback or criticism?
	
	

	8. Finance & Property
	Y/N
	Comment(s)

	8.1. Does the board have a clear process for budget development?
	
	

	8.2. Is the annual budget set in line with board policy and priorities, and does it:
· Maintain adequate working capital?
· Use realistic estimates?
· Allow for ongoing maintenance and protection of assets?
· Follow standard accounting practices?
	
	

	8.3. Do financial monitoring and control systems enable the board to identify errors and safeguard the school’s finances, including protection against fraud?
	
	

	8.4. Does the board have 5 and 10-year property plans that are implemented and regularly reviewed?
	
	

	9. Strategic Planning
	Y/N
	Comment(s)

	9.1. Does the board lead the strategic planning process, including consultation with the community?
	
	

	9.2. Does the board appropriately resource its strategic priorities and monitor progress towards achieving its goals?
	
	

	9.3. Does the board use student attendance, engagement, and achievement data to inform its decision-making and set priorities?
	
	

	9.4. Does the board promote and prioritise wellbeing for its members, staff, and students?
	
	

	10. Student Achievement and Attendance
	Y/N
	Comment(s)

	10.1. Does the board have a clear understanding of how students have performed across the national curricula in the school or kura?
	
	

	10.2. Does the board ensure priority learners are a specific focus in planning and reporting?
	
	

	10.3. Is student data analysed by groups (such as gender, ethnicity, and year level) to understand how groups of students are performing?
	
	

	11. Monitoring and Reporting
	Y/N
	Comment(s)

	11.1. Does the board have a policy outlining the principal’s reporting responsibilities to the board?
	
	

	11.2. Does the board regularly review performance against strategic goals, including measures of success and targets?
	
	

	11.3. Does the board gather evidence to confirm that its policies are being implemented?
	
	

	11.4. Does the principal provide the board with the information it needs to evaluate the performance of the school or kura?
	
	

	11.5. Does the board receive timely, relevant, and accessible data based on quality assessment and aromatawai information from a range of sources?
	
	

	11.6. Is the board confident to critically question the information it receives to assure itself that it is meeting its legal requirements, objectives, policies, and plans?
	
	

	11.7. Does the board use analysis of variance to inform the setting of goals and targets for the following year?
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